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Why Team Foundation ServerWhy Team Foundation Server??

� What we had

� Growing number of large Visual SourceSafe databases (2 Gb – 8 Gb)

� Larger projects

� More things to do

� Tasks scattered in different data stores (e-mail, Outlook Tasks, Excel Sheets, 

SharePoint Task Lists etc.)

� Harder to know if we’re on schedule and on budget
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� Harder to know if we’re on schedule and on budget

� What we wanted

� Give control back to Project Managers

� Increase predictability and tracability

� Tighter cooperation between team members

� Tight integration with Visual Studio

� Evaluated Vault from SourceGear (www.sourcegear.com/vault/)
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Using Team Foundation Server in PhasesUsing Team Foundation Server in Phases..

1. Source Control

� Migration from SourceSafe

2. Work Items

� Requirements, Use Cases, Tasks, Risks, Bugs, Etc...
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3. Team Build (build automation)

� Deploy to Integration Testing

� Different builds for different environments

4. Reports

5. Custom Process Template (adapted to TE RUP)
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Team Foundation Server Statistics
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Team Foundation Server Statistics Team Foundation Server Statistics –– Nov. 2008Nov. 2008..

� 129 Projects

� 175 users who have checked in code

� 82 000 000+ lines of code
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� ~12 000 Work Items

� 17 000+ builds during 2008 (~ 53 builds every day)
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Report Samples
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Requirement Details.

Easy to see when all 

requirements are 

satisfied.
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Requirements.

Requirements document 

is always up-to-date 

because it is generated 

from the Requirement 

Work Items
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Quality Indicators I.

This project is most likely going 

in the right direction.

•Passing tests increasing

•Code coverage increasing

•Inconclusive tests decreasing

•Code churn decreasing
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•Code churn decreasing

•Active bugs decreasing

Why is the number of failing 

tests not decreasing?
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Quality Indicators II.

This project probably needs to 

be looked over.

•Active bugs constant

•Failing tests increasing

•Code churn going up and down

•No code coverage (No unit 

tests?)
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tests?)
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Project Velocity.

The members of this 

project are doing 

something else than they 

should, i.e. what has 

been recorded as Work 

Items.
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Remaining Work.

Hard to say when this 

project will be ready.

Why is the required 

amount of work 

increasing in mid-

project?

Is the customer trying to 
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Is the customer trying to 

sneak in new features?

Will we get paid for 

those new features?
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Additional InformationAdditional Information..

� Team Development with Team Foundation Server

http://www.codeplex.com/TFSGuide

� Visual Studio Team System 2008 Technical Articles

http://msdn.microsoft.com/en-gb/library/cc787964.aspx
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� TietoEnator Case Study

http://www.microsoft.com/casestudies/casestudy.aspx?casestudyid=201520
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Thank you.
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